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TimesAreA-Changil ng

We are quickly approaching the time of year where many of us reflect
upon our past year. With Thanksgiving and the holiday season right around
the corner, | find myself feeling grateful for many things. What does it mean to
be grateful ? Accor diGnagtude s théliewand feelingafn
kindness received. Thankfulness is the natural impulse to express that feeling.
Thanksgiving is the f bobkingbadk,/wghadahotherh a
positive year, serving over 2500 people who left with fine memories, good
friends, and having |l earned a I|ittle
our campers, committed staff and amazing volunteers. | want to thank you all
so very much for your support and efforts. You all make Camp a place that
changes lives and strengthens communities.

We all like to say, O0There are no secrets at Campfi be
Many of you have already heard the news, but | want to announce some changes that are taking place at

Camping Services. | would like to thank Liz Young, Megan Fichter, and Graeme Donald so very much for their

years of service to all of us and welcome Eric Rightor and Myles Lynch to the helms of our youth programs and

North Woods.

Reflecting back on my first five years at Camping Services, | would never have survived without Liz Young. She

was my d&6go toiA person from the day | first met her. S
Valley with her professionalism, maturity and knowledge. Through her efforts, Pleasant Valley has maintained a
healthy enrollment, increased staff retention and quality, and dramatically improved our Health Services. Liz,

thank you for all your hard work and commitment to the world of camping. You are a pillar of our community and
will always have a place at Pleasant Valley. We hope
back in some rolein 2012.

Laughing Loon Day Camp wouldnot be here today if it w
has been the only director the camp has ever seen. It has been great fun watching not only the program grow,
but Meg as well. We were lucky to bring Meg on full time four years ago, and watch her learn so many new

things. | 6ve never meant anyone as willing to do what
commitment are enviable and we are keeping our fingers crossed that her next stop will be seasonal, so she can
still direct Laughing Loon. Me g, vy ou 6 vthankyeusowvergmuthr e me n

Graeme Donald has been coming to North Woods for the better part of a decade and has worn many hats in his

time here. For the past three years, he has been one of the best directors | have had the pleasure to work with.

In that time, we have seen tremendous increases in both camper enroliment and staff retention. If a camp had

nothing else, it would be considered successful. As Graeme prepares to finish his teaching degree, and sadly

start a real life, he feels it would be best to pass on the Directorship to Myles Lynch and take on a new role at
North Woods. So dondét worry, heol | stil]l be here in 2
for all your achievements.

I hope that as you reflect on your year that you realize how lucky we are to have places like North Woods, Sandy

|l sl and, Pleasant Valley, and Laughing Loon in our [|iv
the time this holiday season to be grateful for the many wonderful people and things in your life, and all the

hard stuff will melt away. As we head into winter, | hope that everyone has a meaningful holiday season. May

you enjoy your family, get all the presents you want, and not put on too much weight!

Until this summerg¢

Artie Lang



Your New North Woods Director

Northwoodsmen,

I am honored to announce that | will be the new Director of North Woods Camp this coming summer.
I have been coming to camp for 13 years, first as a trailer, then moving up to staff and eventually becoming
the Assistant Director for two summers. | am dedicated to making North Woods the best camping
experience in the world.

Graeme Donal d, North Woodsdé pr
an incredible friend, mentor, and inspiration to me in my pursuits in
the camping family. Graeme plans to return to North Woods in a
new role helping out with staff development. This past summer our
staff and volunteers did a fantastic job and recieved exceptional
reviews from parents about how much fun their campers had at
North Woods.

My goals for this upcoming summer are focused on
making North Woods the most fun, educational and safe place for
every person that comes to Camp. Camp helps develop boys into
men by inherently creating an environment that instills leadership
and fosters social and educational skills that last a lifetime. | plan
to use my background in environmental education to add new and
exciting programs to Camp this summer, while keeping the
traditions that make North Woods the place that it is.

| want to create the same sense of community and
companionship that | have had through the years for everyone that
comes to North Woods. If you want to stay connected to Camp
throughout the year please check bostonycamps.org for updates
about tours, open houses and family work weekends.

I look forward to meeting all of youi have a safe and fun winter!

Sincerely,

Myles Lynch



Meet Eric Rightor

My name is Eric Rightor and | am the new Senior Program Director ~
of Youth Programs here at Camp. | am incredibly excited to be joining the [
strong year-round team and learn about all that makes this camp a :
special place for everyone. There is so much history and tradition and |
am eager to learn as much about our camps as possible. | will do my part
to help keep the traditions and foundation in tact while continuing to
improve our programs every summer.

| grew up in Needham, MA and attended American University,
receiving my degree in Communications, Legal Institutions, Economics,
and Government with a minor in Applied Physics (no joke). | originally had
hopes of getting into national politics, optimistic that life in D.C. would
teach me how to inspire and affect real purposeful change, but it did just
the opposite, beating the young 18 year old idealist into a 22 year old = =t
realist, and | shifted my focus to institutional operationsi from talking A ]
about doing things to Il earning hOV“- g | bette
sure, but | was sure about one thing: | was going back to camp every iy E |
summer. - : -

Ever since | was 10 | 6ve been spending my summer s
camp before then, avweekktints ef swineming, coldautspand campfires at Grandma
Camp since | could walk. | remember my first summer at Camp Conistoni nervous, excited, worried,
jubilant and jittery all at once. For the next three weeks | played games, made new friends, saw my
counselors make fools of themselves and enjoyed my inch-thick excuse for a mattress as much as any kid
would. It was fun.

My brother, who was a CIT and enjoying his first year of Coniston, pulled me aside later that third

week and told me he was | eaving on a trip up Mt. Wash
program, A he told me. 0ltés a tradition that every C
I was bummed for a bit, but that night was <cabin nigh
something and | quickly forgot about him and the hike.

Three days |l ater the bell rang and didnét stop. N

confused, staring at a the cloudless sky. Our counselors started running and yelled for us to follow. Older
campers were sprinting full tilt for Main Lawn and immediately thought the worsti tsunami. They talked
about it during orientation (I was a gullible 10 year old), so | figured the counselors must just be keeping
face. I ran alongside the horde of Conistonians to find out what we were going to do.

| came to Main Lawn to see that the entire camp had gathered and created an alley down the center
of Main Lawn and ending right by the wall of Sailing Beach. | found my friend Eddie, who looked as puzzled
as me, and we stood there watching everyone jumping around with excitement, like a rock band was about
to come onto the stage. That thought was not far from the truth.

A school bus pull ed up near the top o fI-TtHeyeC-1HT! | | an
Hey! i got | ouder and faster. Staff dressed in their
hill. Then, the CITs poured from the bus, gathered as a group at the top for short moment, and frantically
ran down the hill, their feet just moving fast enough to keep them upright. One after another, they
slammed into the lake with leaps and flips followed by wet hugs and tears. The camp kept cheering and the
CITs kept hugging. For 15 minutes, there was clapping, cheering, hugs, tears, joy, pride, excitement,
accomplishment, tradition, history, and energy, all i
brother came out of the | ake with something inspiring
to. I can still see the look on his face, incapable of describing the past three days.

| wanted that feeling, that adolescent nirvana that can only be experienced.

Needless to say, | was hooked on camp from that day forward.



Meet Eric Rightor

For the next 14 summers, | returned to Coniston and had the honor of running into the lake six times,
each time unique and incredible. Every summer, | basked in the utopia of camp where the worries of home life
didnét fit in my trunk. Soon | realized that every d
lake, from jumping off the high dive to representing the cabin, division, or camp in a camp-wide or multiple
camp activity. These moments changed a person for the better and | marveled at how this change was
brought about by people being themselves. It made sense to me that this sort of monumental change came
from nothing extraordinary, but from an individual just being genuine. Camp was the world | was looking for,
where | was comfortable to show who | was without criticism and where people made each other better by
being themselves in their most honest and pure form.
The only summer | didnoét go ba€k to camp | mi ssed
long goal of hiking the Appalachian Trail. Ever since the 4th grade, my best
friend and | talked about doing the 2,000 mile walk, joking at first. Then we
got curious, began planning, and before we knew it we hit the trail March
25th, 2009. Every day of the trip, | can remember moments where skills,
songs, and lessons | picked up at camp would come up or pay off and | would
just smile to myself and keep walking. After 173 days in the woods and a
beard to prove it, | hit the summit of Mt. Katahdin and completed my thru-
hike of the Appalachian Trail and celebrated by smoking an oversized, cheap
cigar, just like | did with my fellow boys staff at the end of every summer.
Meaningful tradition resonates with a person, and while | thought that
sort of thing was unique to Coniston as a kid, | quickly realized that all camps
provide this soulful impact in their own ways. | am excited to learn about the
history and traditions of North Woods, Pleasant Valley, Laughing Loon, and
Sandy Island and help provide the current generation of campers and staff
with life-changing experiences that we all know Camp is capable of.
If you have a favorite tradition, moment, experience, or thought from
Camp, | would love to hear it. Whether it was you or your child, our Camps or another, these stories and
experiences can only help us better understand how we can capture that indescribable magic of Camp and
bring it here.

Thank you for your time and support and | look forward to meeting you all soon!

Sincerely,

C

Eric Rightor

erightor@ymcaboston.org
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Time, Talent & Treasure
So Much To Be Thankful For At Sandy Island!

Rounding out my third season as Sandy Island Director, | am still amazed
by the generosity of the Campers that attend this magical place. As |
prepared the list of names of all those that have assisted in making this
season so great, | was filled with such gratitude and love. You are
wonderful people and | am so glad to have met you and spent time with
you. Thank You again for attending, as well as giving your time, talent and

treasure to Sandy Island! You are
an amazing group and it has been
my pleasure to serve as the
director of this special place. | look
forward to continuing to serve you
and the Sandy Island community in
the coming years.

Thank You!

Kate Lemay
Sandy Island Director

SUMMER 1 SAFF O
Tom CARMICHAEL

JARRADTAUBERS
CARABROWN
ANGELJ_EONE
HANNAHBROWN
SALLYHARRIS
ToMmy CARMICHAEL
MOLLYQURRAN
EMILY BADGER

OLUNTEERS 2011
JIMMY CARMICHAEL

SARAHMINIHAN
PETERASPINWALL
SPENCERHALE

Sv SCHOTZ

VAN MOE@_AUGHLIN
Tim DOWLER
GABESALIZ
JEFFGARAFOLA

2011 Volunteer of the Year
Jeanne Robillard &
David Richard

will get you connected with Jeanne!

Since 1987 Jeanne Robillard, a Week 6 & Labor Day Weekend Camper, has bee
purchasing, planting and caring for all of the plants at Sandy Island. Jeanne has

recruited her family and friends to assist her in this huge endeavor each summer.
have often found her working early each day and late into the
night, in downpouring rain and blazing heat. Jeanne and Davi
are dedicated, compassionate people who care a great deal |
about the beauty of Sandy Island. Thank you so much for all
you have done over the years Jeanne and David! You make |
Sandy Island even more beautiful than it already is! If you g
would like to help with the flowers or purchase of new
barrels, please contact Kate atklemay@ymcaboston.or@and | |~

T Y TS —

Sandy Island Camp Committee 2011
DEBORAHEROHE MARKPINIS, TiM FOLEY
BETHAHOWEL| LORINUTTER& ROBHARRIS
PEGCHATELLIERGHAIR) & JENNIFEFBALUKONIS
ALISACARLSON
WENDYKEILIN& CINDIEGREATON
BiLL GBBONS& WENDYKEILIN
BE_LIEGOLDBERG
PAUL MASON& CHRISBROWN
E_LENDUNN & CHRISBROWN



mailto:klemay@ymcaboston.org?subject=FLOWERS%20

Thank You Sandy Island Weekenders!

Every year, there is a group of people who volunteer almost every weekend at Sandy

I sl and from &8i ce outsf. Theparecalgreat sourae ofndhpowerfob e r 1
y opening and closing Camp and spend a lot of time behind the scenes to keep things

repaired and running smoothly. Two of these people have been doing this for over 30

years and a few are just joining us to earn their

OWeekenderi status.

On behalf of all of Camp and especially the
Facilities team, | would like to thank these people
for their continued help. | encourage others to
take after our dedicate
a weekend of your time toward making camp the
best it can be. Whether it is during one of our work weekends or any
other weekend you may have available, come see what it is to volunteer
at Sandy Island. Contact Kate Lemay if you are interested at (603) 569-2725 or

klemay@ymcaboston.org. WORK WEEKENDS:
I hope everyone has a wonderful holiday season and a happy New Year, and a big may i;_;g
thank you again to all of our volunteers. ay 1o~

October 5-7

~Nl 3 k H k ~
Nick Bickford ALUMNI WEEKEND

Octgqer %7 r

With the arrival of October comes Camp closing, the start of repairs, and the
planning of improvements. We have completed the TLC siding and Arts and Crafts at
NW/PVC will be renovated before the first snow. The North Woods ski boat has been
repaired and is ready for next season. We also had the Camp road resurfaced all the
way to Founder 6s Lodge. With generous
Steve Wells, camp now has four Hobi 16

Sandy Island has taken delivery of a new foosball table as well as a new air
hockey table for the teen center. The rest of the other furniture for the teen center
should be here soon. Nick and | installed a new carrying beam in the dish room and
the conduit is in to Morning Glory waiting for the underground electrical service
wires. There is also a new drainage pipe for the lodge addition. The old one became
blocked up and flooded the basement. Four Sandy cabins have new roofs, and the
Malibu ski boat has a new oil pump solving a worry we had all season.

Nick, Mike, and | will continue to make improvements throughout the off season, and take care of all
the routine winter maintenance. We will also be busy making plans to comply with the new ADA standards
that go into effect March 15, 2012.

Thanks to all for another great season!
~-Tom Marden~



News From The Camp Office

Dear Camper Families,
Can you believe we are already processing 2012 registrations?

We hope this finds you and your campers enjoying a wonderful fall
season, but we are already thinking about next summer here at Camp!
Dondét miss the boat for your camp
registration was late. Avoid that colossal hassle with your camper when
you tell them their session was f
office to answer and process your requests now.

A big THANK YOU to our 2011 Referral Families. You are awesome and
we greatly appreciate your continued support to both North Woods and
Pleasant Valley Camps. We were happy to welcome 42 brand new
campers to camp this summer due to your commitment and willingness to
share your story with a friend or family. Camp gave back a total of
$8,400.00 to those families that took part in the program and what a gift
you have given to these new campers while giving yourself a gift as well! Amy Goodman
We challenge all of you to help bring even more new campers in 2012 to share

the magic of camp with even more kids.

We are always looking to improve our processes here in the business
office, so we want you all to know that your comments and
suggestions are always welcome and we thank you for your feedback.
As we all know, the confirmation packet is a long process and a new
packet is required each year. One great suggestion from many of you
has been requesting online forms and we are working to see the
feasibility of this. While we are not there yet, our Confirmation Packet
PDF file on our website does off
really help speed things up for you. When the file is open, you can click
on Ootypewriter dand complete via
for the present year and then save that file to your computer to use
again for the following year. We hope this helps as we continue to
streamline our processes. Please keep the suggestions coming.

Michelle Gillum

Lastly, | would like to introduce Michelle Gillum, our new resident and day
camp registrar. She will be in the office Monday through Friday from 9AM to
1PM working alongside me. We are here to help so please do not hesitate to call or email as often as you

need.

Amy Goodman: Business Manager Michelle Gillum: Registrar
agoodman@ymcaboston.org mgqillum@ymcaboston.org
603-559-2725 x222 603-559-2725 x232

Have a wonderful holiday season and we look forward to working with all of you next summer.

Your office staff,

~Michelle and Amy~


mailto:agoodman@ymcaboston.org
mailto:mgillum@ymcaboston.org

Staff Corner

: - o~ a: . 8 & o
Hello Staff! 2 ;{"’(?&% mmlar.."r«'rw a5, m‘\
We want to thank all of you for a very successful summer in
2011. Thereviews from kids and parents have been
outstanding and this is a testament to the hard work that all
of you put in day in and day out. Many of you are now back in
0 r e a | batkwtiwork, attending classes, doing homework,
competing on sports teams and pursuing your personal
hobbies - but take a moment to think of the impact you made
on the kids and families at Camp. You were a teacher,
mentor and friend to hundreds of individuals and you
showed the ability to influence those around you in a
positive way. So while reality can become routine and
ordinary over the year, take a moment each day to think of
how extraordinary you were this summer.

Many of us are snuggling into our sweaters this time of year B
and there is nothing like the first morning frost to get you
thinking about the summer. We are already busy planning,
hiring, recruiting, and registering campers for the summer
of 2012 and we want you to join us!

If you would like to return on staff to work for the summer
of 2012, rehire applications are due in the office by January
15th.

If you know of anyone who would you think would be a good
fit and would like to work at camp, new hire applications will

be due in the office by February 1st.

You can find all of the applications for 2012 employment on
our website at www.bostonycamps.org/jobs

Thank you all again for a wonderful camp season and we hope to have you back for 201 2!

~Artie, Liz, Graeme and Kate



Thanks(for)Giving

As the chair of the Camping Board, | am so thankful that Camp is still as much
a part of my life now as it was 30 years ago. It is dear to me and my entire
family, and to this day when | turn onto the camp road | feel that | am
entering a special, magical place. We had another fantastic summer at all of
our Camps and | extend my sincere gratitude to Artie and the entire staff for
a job well done. | am humbled by the amount of hard work that the year round
staff puts in month after month, year after year, especially during the long
summer days. Their efforts have paid off: our enroliment this summer was
the highest it has been since | can remember!

My fellow board members are critical to the successful management of the
Camps and | appreciate all they do. They are a dedicated group who putina
lot of effort throughout the year, especially during our Reach Out Campaign.
We welcome our most recently elected board member, David Gleason. David
is a PVC parent and practicing psychologist and has volunteered for the past
few summers during our staff training week. We are actively seeking
additional board members at this time. In addition to open positions on the
board, we have room for candidates to serve on one of our committees or
task forces. This might be a great way for you to try out board duties before

YMCA of Greater Boston
Camping Services

Nancy Bradford
Peter Chatellier
Andy Doyle
David Gleason
Eric Henchey
Patrice Kish
Walter Parkinson
John Putnam

John Trump
Di Todaro Getman, Board Chair

making the full commitment. Please email me at dgetman20@comcast.net with the information below if you

are interested in learning more about serving Camp in this capacity.

As a board, we focus much of our attention on the viability of Camp and strategies to grow and strengthen
our programs, facilities and financial stability. For those of you who want to invest in our programs or
facilities, there are many opportunities to fund projects on the mainland or Sandy Island.

Many of you did invest in Camp this year by making a donation, which leads me to my last expression of

thanks.

If you made a donation to Camp in 2011, Thanks for Giving! You are awesome! | am proud to report that we
surpassed our Reach Out goal againin 2011. So far this year 530 individuals donated $127,000 to Reach
Out, which provides scholarships to families who are struggling to pay for Camp. This summer we sent 208
campers and 28 families to Camp who otherwise would not have been able to attend. Reach Out Donors, you
should all be very proud of yourselves! We received another $14,000 in individual donations for Camp
improvement projects and in addition received many in-kind gifts. The teen center at Sandy Island was
completed with the very generous help of a Sandy donor, and we have Dr. Mark DiStefano and Dr. Mary

Wendel | to thank for the

new playground at

Sandyods

Without the additional money from our donors, and the help from our volunteers we would struggle to
achieve our goals each summer. | thank you all. Best wishes for a happy, healthy, relaxing holiday season

with your family and friends.

Di Todaro




Lal

HAPPY THANKSGIVING



